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In recent years, “Lack of countrymen labour” began to emerge and spread in 
China. Harmonious society requires increasing the attention on substrate labor- dense 
people. At the same time, business mode and management mode of F&B has fire-new 
change in Xiamen airlines hotel co. ltd. 
Situation’s development urgently requires the company to improve management 
mode of F&B service staff. 
This article applies performance management theory. Based on enterprise 
actuality analyse and post characteristic analyse, the article designs performance 
management system of Xiamen airlines hotel’s F&B service staff. 
This article is divided into five chapters： 
Chapter 1 introduces meanings, function and principle of performance 
management, expatiating basal process of material post’s performance management 
and provides theoretic base of F&B service staff’s performance management system. 
Chapter 2 analyzes the stand of performance management system, including 
enterprise background, industry background, post characteristic and ameliorating goal 
of the new performance management system. This chapter’s emphases are analyzing 
post work and discussing management mode, researching performance management’s 
effect on improving post management mode. 
Chapter 3 detailedly introduces two key on establishing performance management 
system of F&B service staff. That is choice process on performance management mode 
and evaluation technique. 
Chapter 4 basing on Chapter one-three’s research and analyse, designs “100 
point” performance evaluation system of company F&B service staff and introduce 
this system’s main content. 
Chapter 5 describes current function status of performance management system. 
This chapter analyzes existent problem and bring forward corresponding advice. 
I believe that this chapter has theoretic and practical meaning on improving the 
performance management of company F&B service staff, even labor-dense service 
post’s performance management. 
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第一节  绩效管理的含义、功能与原则 
一、绩效及绩效管理的含义 
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